Design creates competitiveness and innovation, starting with the user
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SWEDEN
Sweden is seen as a creative and innovative country. Sweden holds up well
in international comparisons of innovation climate and competitiveness.
EU’s growth strategy considers design an important driving force for
user-centric innovation.
Policy documents for the Swedish public administration emphasise the
need to develop according to user needs through simple, open, and
innovative solutions.
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Use and ﬁnd funded and published
design research and design
relevant research.

Private and public decision makers
aware of design.

Initiate a debate to develop and
broaden the design concept and
increase the awareness of design.

TO DO

Design as basis for decisions.
In-job training for decision makers.

TO DO

Fund and launch a digital interface
for the use of design research
based on SWEPUB and other
sources.

Design is a creative process starting with the future users.

Service providers, education
organisers, decision makers.

NEEDS

Design research, Living Labs and
test beds for increased design
knowledge within innovation,
incubators, and business developers.

Teach design in other subjects and
other schools outside the design
schools. Strategy within the
design schools.

Many Swedish companies have
international customers with great
development potential.

Strong schools and centres of
learning.

Knowledge exchange within the
design area.

TO DO

Design as an alternative and
prototype driven way of working,
suggesting relevant totalities.

Long-term funding of The Design
Faculty. Mentors and network
meetings.

Multi-disciplinary and cross-business research campaigns and
proposals for design as future
reconnaissance.

The Design Faculty, service providers,
SVID, The Swedish
Association of
E
Designers.
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VINNOVA, research sponsors,
academia, service providers, SVID.
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More reactivity than proactivity, a
tradition of oﬀering what you know
rather than what customers need.
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UNDESIRABLE OUTCOME
Design-aware organisations and leaders exist mainly outside of Sweden,
Swedish businesses, Swedish public sector and Swedish policy areas,
which impairs Sweden’s competitiveness.
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Research and knowledge is not
being used, education programs are
not adapted to demand.
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TO DO

Presentation of successful
projects.

Sweden is not leading the development.
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SVID, service providers,
academia.

Value adding work takes place elsewhere.
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Developed from the customer journey canvas made by Marc Stickdorn & Jakob Schneider
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Narrow view of the design
concept.

SVID, design research, design
companies in collaboration.
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Weak competition does not reward
risk taking/original thinking.

ACTORS

Explore future opportunities.

Actors are not coordinated.

Our level of competitiveness is unchanged compared to other countries.

Continued development to
measure the eﬀect of design.
Emphasise examples that provide
a counterpart to the measurable.

Politicians, VINNOVA, academia, business world, SVID, The Design Faculty.

NEEDS

CHALLENGES
Design unclear in the innovation
debate, policy makers unaware of
design as approach.
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Broaden the understanding of the
design concept within existing
structures, innovation campaigns,
and research proposals.

Design is used to remodel existing infra structure to enable the same level
of development and competitiveness we have today.

Describe the value of design.

ACTORS
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A changing world inspires
development.

NEEDS

Education organisers, private and
public. Decision makers.

Focus on the user is emphasised.

Well known and used design research.

NEUTRAL OUTCOME

TO DO

Cross-competence.

ACTORS

Sweden has long been a known
design nation.

Strong and internationally competitive design schools.

SVID, design research, design
companies in collaboration.
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OPPORTUNITIES

Awareness that design is a the user-centric development process, where
exploring prototype work gives suggestions for relevant totalities.

ACTORS

Structures for design as process
for innovation and development.

The design concept continually develops and broadens and has gone from
the 50’s product aesthetics to the 60’s focus on the product development
process, the 70’s focus on ergonomics, the 80’s design management, the
90’s brand building, the 00’s innovation and customer focus, to arrive at
today’s involvement and collaborative creation.

Strong user focus in public and private product and service development.

Collaboration between design
actors, direct the understanding of
design from styling to a change
process and a development
process.

ACTORS

SVID, VINNOVA, academia, The
Design Faculty, design agencies.

Sweden is a nation that takes design seriously and acts accordingly. We
reach a stronger Swedish competitiveness in both private and public
sectors through increased insight into the potential inherent in design.
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DESIRABLE OUTCOME

